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» What is the Northgate Coordinated
~_[ransportation Investment Plan?

« “CTIP” = transportation projects to
support the Northgate vision:

—Pedestrian and Transit-Friendly
—Effective Traffic Management

—Neighborhood Traffic Calming
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~ Why Northgate, Why Now?

e Mayor and Counclil direction

 Urban center poised for
redevelopment

o Key priority for community
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. How will the CTIP be developed?

e Phase 1: March — June 2004

—ldentify Transportation Issues
—Develop a Work Plan
*Scope of Work

Community Involvement Plan
Phase 2: July 2004 — June 2005
—Evaluate Potential Projects
—Recommend Best Projects

—Craft an Implementation Plan
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» Stakeholder Group Involvement
1. (Phase 1)

>

*Transportation Briefing — April 20
—Glossary, planning steps, tools,
assumptions
*\Work Plan Development — May/June
—ldentify transportation issues (5/11)

—Comment on draft work plan & public
Involvement plan (5/20)

—Review final work plan (6/3)
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Stakeholder Group Involvement

*Planning Milestones
— ldentify & Evaluate Potential Projects
3'd Quarter '04 — 1st Quarter ‘05

— Craft Implementation Plan
15t Quarter ‘05

— Make Final Recommendations —
2nd Quarter ‘05
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.. Northgate CTIP

e Questions?
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